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General Introduction 
The main objective of C-REAL is to establish a permanent, structural collaboration between 
a mortgage lender (Onesto) and a renovation adviser (Dubolimburg) to increase the degree 
of renovation and improve renovation quality in the province of Limburg. In addition to this 
and to achieve full customer satisfaction, an effective cooperation between the renovation 
adviser and contractors will be set up. Actively involving lenders to encourage home owners 
and home buyers to renovate provides significant added value.   
 
Lenders play a crucial role in purchasing and are frequently in contact with purchasers. 
Moreover, based on the existing customer relationship regarding the home, lenders can 
address owners directly. It is of great importance to lenders that homes that they finance 
are made optimally energy-efficient and are refurbished qualitatively, as it is believed to 
reduce their financing risk.    
 
A supply of financing options, combined with a range of services to provide advice and 
guidance for the renovation, and timely and qualitative execution, provides all parties with 
significant added value, which paves the way for a clear, solid and scalable business 
model. In setting up these structural collaborations and offering integrated home 
renovation services, we will focus on the following 3 target groups, guiding them through 
the whole customer journey. We want to support new home owners, existing mortgage 
clients and ACO’s. 
 
A succesful cooperation with the building sector is key to achieve a succeeded home 
renovation. Innovative ways of setting up this cooperation are therefore a very important 
part of the C-REAL project. 
 
 
Executive Summary 
This report is the deliverable of Task 6.5,“Selecting candidate contractors”. 
It shows the efforts made to reach the construction sector, the difficulties encountered and 
the mitigating solutions devised.  
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1 Objectives  

 
Broad appeal for a collaboration between renovation adviser and the building sector, to 
implement the measures that were advised during the execution of the C-REAL pilots. 
With the aim of testing the selection procedure (as described in D 6.2) and of selecting at 
least one contractor for each possible measure. 
For this broad appeal various representatives of the buildings sector and various 
communication channels will be called upon. 

 

2 Description of the target (sub) group(s) 
 
• Executers of energy saving measures, but also executors of repair works such as 

concrete repairs to apartment buildings. 

• Since C-REAL includes both small jobs on modest houses and more extensive 
renovations of apartment buildings, we are aiming for a heterogeneous group of 
local contractors. 
 

3 Actions undertaken for broad appeal 
 

3.1 Appeal to (the representatives of) the building sector 
 
The representatives of the main umbrella organisations in the Construction Industry in 
Limburg are part of the Expert Group on Contracting. They are therefore already aware of 
the objectives to be achieved and of the working method designed to this end within C-REAL 
(see D6.1 and D6.2). 
We therefore asked them to use their communication channels to convince their members 
to apply. 
 
In concrete terms, the following communications were sent out. 
 
Mail to Confederatie Bouw and to Bouwunie with an example of a newsletter they could use 
for communication to their members: 'Wanted: professional construction partners' (see 
below) 
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Unfortunately, the results of this call were inadequate; not a single contractor applied. 
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3.2 Linking up with existing collaborations 
 

3.2.1 Persuade members of asbestos collective to collaborate with C-REAL 
 

It is striking that the construction sector is showing a lot of interest in the asbestos removal 
project that Dubolimburg is coordinating in Limburg. There is a clear incentive to join the 
contractors' collective for asbestos removal: private individuals are entitled to a premium for 
asbestos removal on the condition that they work with a contractor from the collective. 
 
Dubolimburg will therefore actively approach the contractors belonging to this collective to 
also join the C-REAL collective. It is expected that, since this group of contractors is already 
familiar with the working method, this approach can be successful. 
 
3.2.2 Bring an item on C-REAL after asbestos pitch during various occasions 

 
During the pitching of the asbestos project, the target audience of the contractors we want 
to reach within the framework of C-REAL will be present.  
 
We will therefore also take the opportunity to present in detail the offer to join the C-REAL 
contractors' collective. 
 
3.2.3 Contact contractors personally 

 
Since the C-REAL pilot projects were already underway and the participants had to be 
provided with concrete offers for the implementation of the recommended measures, the 
renovation advisers solicited offers from contractors with whom they had already worked 
before. 
 
A list of these contractors will therefore be kept and they will be asked personally to join the 
C-REAL contractors' collective. 
 
3.3 Networking – making (the activities of) the renovation consultant better known 

 
3.3.1 Participation Bouwinnovatie 
 
Bouwinnovatie is an annual fair in Limburg for building professionals and for people with 
building or renovation plans.  
Dubolimburg has a history of participating in the role of renovation advisor to inform future 
renovators or to give info sessions to the latter group, but also to building professionals on 
various topics. 
 
In collaboration with Bouwunie, one of the umbrella organizations, Dubolimburg will 
organize info sessions on the collaboration possibilities within C-REAL. As Bouwunie has a 
history in organizing similar info sessions during this fair, we can expect to reach and 
convince quite a number of building professionals. 
Due to  Covid 19 unfortunately, the fair has been postponed from January tot may 2022. 
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3.3.2 Organisation of event ‘Dubo XL’ 
 

In order to launch a broad appeal to the building sector, we are planning an event on May 
12th 2022. 
The aim is to gather 100 contractors for an accessible evening programme, where the 
working methods of the contractors' collective within C-REAL will be explained in a light-
hearted way. Afterwards, there will be an opportunity for informal networking and for 
contractors to sign up. 
 
To give the event more impact, the evening programme for the contractors' target group will 
be supplemented by a programme for construction students in the morning. Some of these 
students will also be invited to the evening programme, with the aim of bringing them into 
contact with construction professionals as future employees. This can be an extra incentive 
to stimulate the construction professionals to participate in the activity. After all, the latter 
are constantly looking for reliable workers. 
 
In order to achieve maximum impact - both in terms of the number of attendees and the 
number of contractors that will join the collective afterwards - we are enlisting the expertise 
of marketing and communications agency Kapitan.  
They will support us in developing a catchy concept that will appeal to the target group, the 
communication (as this target group is more difficult to reach via digital channels, for 
example), the C-REAL pitch (how do we package our message so that it convinces this target 
group) 
 
Critical risk however remains Covid 19, as a physical event is appropriate for this target 
group. 
 

4 Selection of candidates 
 

No candidates were selected so far, due to different causes. 
 
4.1 Lack of capacity Building sector 

 
The construction industry has been struggling with a labour shortage for years.  
From the various interviews with construction professionals, it is clear that this shortage has 
only grown worse in recent years. The construction profession is not an attractive profession 
and is insufficiently appreciated. 
In order to remove this barrier, we look to the Flemish government to take measures to 
make the building profession attractive again and to arouse young people's interest in the 
various building courses. These policy recommendations have already been cited by the 
Flemish Energy and Climate Agency as one of the policy measures to be taken to increase 
the renovation rate. 
 
4.2 Restrictions due to Covid 19 

 
Due to the measures imposed as a result of the Corona crisis, several planned meetings 
cannot take place. (see 3.2 and 3.3)  
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This makes it very difficult for us to reach the contractors' target group. This target group is 
pre-eminently a group that prefers personal and live contact, and is less easy to reach 
through other communication channels such as newsletters, news items in members' 
journals or social media. 
On 12 May 2022, during the 'Dubo XL' day, we will therefore put 100% effort into reaching 
the construction sector. The theme of this day will be cooperation with the construction 
sector. Information about the contractors' collective will be provided in an accessible manner, 
with the aim of getting the contractors to decide to join that very evening. (See also section 
3.3.2) 
 
4.3 Mitigation measures 

 
4.3.1 Linking up with existing collaborations with the building sector: 

 
see 3.2 en 3.3 (the described actions were not as such foreseen in the original proposal) 
 
4.3.2 Teaming up with similar initiatives on collective renovation 

 
Exchanging experiences of similar initiatives in order to learn from each other. In concrete 
terms, we contacted Befutura, an advisor for collective renovation projects. At the time, 
Befutura had a campaign running in Hasselt. Among other things, they focused on 
developing a dashboard and an app to facilitate cooperation with mainly local contractors. A 
consultation with the exchange of experiences and information will be planned in the spring 
of 2022. 
 
 


